
EDUCATION

&

Melodee Lange Christensen
CUCCIO Product Specialist

407.592.8506



by Marilyn Garcia, 
International Educator for Cuccio



You’ve completed your beauty exams and secured a booth at a well- established salon. As a newbie nail tech,  
you’re ready to start your career and turn a profit—or are you? Even veteran nail professionals sometimes skip  
the facts and figures of running a business, creating workable but arbitrary numbers instead. Running a successful 
business is more than knowing how to do a killer set of nails. As an independent nail technician, knowing how 
much it costs to run a business is a critical step in staying competitive and, ultimately, making a profit. 

To determine the true cost of doing business, you need to calculate your cost per service, or CPS.  
At its most basic, CPS figures represent the total cost of the products used to deliver a specific service.  
(Think: the amount of remover, lotion and polish used in a standard manicure.) But, in addition to knowing what 
each ounce of lotion costs for each service, you need to account for basic operating expenses (for example,  
the rental fee for your booth) as well as other variables, such as service times, salon hours and occupancy rates.  
A comprehensive CPS accounts for all of these expenses, helping you to accurately price services to maximize 
profits as well as make smarter business decisions. To learn more about calculating a comprehensive CPS,  
read the entire “The Bottom Line” article in the June 2014 issue of NAILPRO Magazine.

CALCULATE YOUR SERVICE PRODUCT COST 
Calculate your service product cost, or the total costs of all of the materials used during a single 
service. Here, you will define what and how much product will be used each and every time and then 
calculate the associated cost. 

• Calculate Cost per Usage (CPU for each individual product used to conduct the service. 
(Note: An accurate scale is a must for this task.)

 - Determine the service amount by dispensing the quantity of product you’ll use for a single 
customer onto a  calibrated scale and record the results. Be sure the scale displays the net  
weight (i.e., doesn’t include the weight of the scale’s pan or container).

Example: .25 ounces of lotion per basic manicure 

 - Divide the weight of a full container of product (printed on the packaging) by the weight 
of the service amount determined above. This will give you the number of services you can 
accomplish with a full container of product.  

Example: 32 ounce bottle/.25 ounces = 128 services per bottle

 - Now, divide the salon cost for a full container of product by the number of services you 
can provide with that container. This results in your CPU.

Example: $12.88 bottle/128 uses = $0.10 per service

• Repeat these steps for every product that you use in every service. For consumable tools, such as 
reusable files, determine the number of services you can accomplish before replacing them. Then, 
divide the total cost of the item by the number of services you can provide.

• To determine the total service product cost, add up the CPU results for each product used in the 
service. A good exercise is to watch a fellow tech perform a service and document each and every 
item that they touch so you don’t leave anything out. (Note: Products are often used in the same 
way across services, so be sure to maintain a CPU  spreadsheet. Then you can easily assemble  
most  of  the appropriate CPUs to determine a product cost for a new service.)

Example: Product A ($0.10) + Product B ($0.12) + Product C ($0.48) = $0.70 per service

The Bottom Line: To Maximize Your Profits, You Need To Know  
How To Calculate Your Cost Per Service!
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To illustrate how to calculate your Service Product Cost, meet Kate. 

Kate has been a nail technician for less than a year. She works 40 hours each week and rents booth space  
in a well- established, medium- ‐size salon in the Midwest. Kate is excited to be the first tech in town to offer the 
Cuccio Naturalé Manicure with Cuccio Colour Veneer.  

Kate’s Service Product Cost 

Kate needs to find out what the Service Product Cost is for a Cuccio Colour Veneer Manicure Service. She follows 
the steps outlined above to determine the CPU for each product in the service. Then, Kate adds up all of the CPUs 
to calculate the total product service cost. The result is $2.09.



USING THIS NUMBER:  Using the same amount of product each and every time that you provide  
a service is essential to keep a constant service product cost. This may mean transferring product  
from the manufacturer’s packaging to containers that dispense a consistent amount of product, or prior 
to a service, dispensing pre- measured product into small decorative dishes. Note: Be mindful of using 
disposable containers because they may add more to the cost of your service than the amount you’ll  
save by monitoring product. 

Final Thoughts 
Calculating your true service costs won’t miraculously double your business, but it does give you a clearer  
picture of all costs that impact a particular service. In this way, total CPS is not simply a number, but a tool 
that can help you make sound business decisions that will keep your business financially fit.

Leslie Henry is a business development executive, licensed nail technician and the blogger behind 
workplaypolish.com. 

Special thanks to Elaine Watson, senior vice president of marketing and global education director  
for Star Nail, and Jennifer Mowery, owner/operator of High Maintenance Salon in Dayton, Ohio.  
Both provided data for this article.



Manicure Cuticle Softener  
with Olive Leaf & Aloe Vera – 4fl. oz. (118mL)
Softens and cleanses the cuticles.

Features & Benefits:
• Olive Leaf: Natural antioxidant, softens and conditions the skin.

• Aloe Vera: Natural humectant and conditioner to help balance skin.

Usage:  
¼ teaspoon per application. 
96 per bottle, 5¢ per application.

Manicure Cuticle Revitalizng Oil – 2.5 fl. oz.
Conditions and helps nourish the cuticles.

Features & Benefits:
• Pomegranate & Fig: Pomegranate has natural  

antioxidants properties. Fig provides natural  
moisture, vitamin C and helps refresh the skin.

• Milk & Honey: Naturally soothes and moisturizes.  
Lactic Acids from milk adds moisture. Honey is  
a natural humectant to help draw additional hydration.

• Sea Kelp & Tea Tree: Kelp helps to soften skin,  
while Tea Tree has antiseptic qualities.

Usage:  
¼ Teaspoon per application. 
60 per bottle, 11¢ per application.



Manicure Cuticle Soak  
with Aronia Berry & Tea Tree – 8fl. oz. (236mL)
Softens, cleanses and refreshes hands and nails.

Features & Benefits:
• Aronia Berry: Provides high levels of antioxidants.

• Tea Tree: Provides natural antiseptic qualities, from  
the commonly known Australian Paperback tree.  

Usage: 
½ teaspoon per application. 
96 per bottle, 5¢ per application.

Manicure Extended Massage Lotion 
with Seabuckthorn & White Tea – 32 fl. oz. (946mL)
Extends massage time with only one application  
with a nourishing, hydrating finish. 

Features & Benefits:
• Seabuckthorn: Rich in antioxidants and vitamins C,  

and E; Skin fortifying minerals such as selenium,  
zinc, and copper.

• White Tea: Rich in antioxidants and it is a natural antiseptic. 

Usage:  
1 teaspoon per application.
175 per bottle, 9¢ per application.



Pedicure Micro Exfoliation Scrub  
with Sugarcane & Bamboo – 16 oz.
Rich and creamy exfoliation to soften and moisturize.

Features & Benefits:
• Sugarcane: A natural exfoliant, safe and effective  

to slough off dead skin cells and allow new skin  
softness to radiate.

• Bamboo Powder: Gentle, but effective exfoliant,  
and helps rejuvenate the skin to perfection.

Usage:  
1 teaspoon per application.  
100 per container, 16¢ per application.

Manicure Soak Balls (2.5 oz. ea. ball) 
with Sea Kelp & Tea Tree Oil – 24 ct. 
Effervescent soak balls replenish moisture, soften  
and condition cuticles. As an additional benefit,  
helps to whiten nails beautifully. 

Features & Benefits:
• Milk & Honey: Naturally soothes and moisturizes. 

Lactic Acids from milk add moisture. Honey is a 
natural humectant to help draw additional hydration.

• Sea Fizz: Tea tree has natural antiseptic qualities.

• Pomegranate & Fig: Pomegranate has natural 
antioxidants properties. Fig provides natural  
moisture, vitamin C and helps refresh the skin.

Usage:  
1 ball per manicure.  
24 per container, 33¢ per manicure.



Pedicure Hydrating Heel Treatment  
with Argan Oil & Urea – 2 oz. & 16 oz.
Intense hydration for extremely dry skin. 

Features & Benefits:
• Argan Oil: Helps to stimulate the renewal of skin cells 

providing antioxidants, vitamins E & F and giving the 
roughest skin a soft lustrous feeling.

• Urea: Helps add intense hydration to the skin.

Usage:  
½ teaspoon per application.
2 oz: 24 per container, 20¢ per application.
16 oz:  200 per container, 8¢ per application.

Pedicure Cuticle Softener – 4fl. oz.
Gently exfoliates stubborn cuticle area of the toe nails. 

Features & Benefits:
• Pomegranate: Rich in natural antioxidants properties.

• Alpha Hydroxy Acids: Gently, but effectively helps  
to remove dead skin cells.

Usage:  
¼ teaspoon per application. 
96 per bottle, 5¢ per application.



Pedicure Starter Kit
Rich and creamy exfoliation to soften and moisturize.

Kit Includes:
• Pedicure Extended Massage Lotion  

with Shea Butter & Tuscan Grapeseed – 2 oz. 
Extends massage time with a nourishing,  
hydrating finish.

• Salt Soak with Sea Kelp & Tea Tree – 1.6 oz.  
Helps to de-stress, soothe and revitalize.

• Micro Exfoliation Scrub  
with Sugarcane & Bamboo – 2 oz. 
Gently exfoliates for soft smooth skin.

• Hydrating Heel Treatment  
with Argan Oil & Urea – 2 oz. 
Intense hydration for extremely dry skin.

• Pedicure Slippers – 1 pair

• Toe Separators – 1 pair

Hydrating Massage Crème – 26 oz.
A rich penetrating crème that enhances massage 
control and provides hydration without leaving any  
oily residue. 

Features & Benefits:
• Pomegranate & Fig: Pomegranate has natural 

antioxidants properties. Fig provides natural moisture, 
vitamin C and helps refresh the skin.

• Milk & Honey: Naturally soothes and moisturizes. 
Lactic Acids from milk adds moisture. Honey is a 
natural humectant to help draw additional hydration.

Usage:  
Full Body: 2 tablespoons per application,  
13 per container, $1.19 per application 

Partial Body: 1 tablespoon per application.  
26 per container, 59¢ per application.



Pedicure Extended Massage Lotion – 32 oz.
Extends massage time with only one application  
with a nourishing, hydrating finish.

Features & Benefits:
Shea Butter: A sensational extreme moisturizer.

Tuscan Grapeseed: Intense hydration and antioxidants  
to help neutralize free radicals

Usage:  
1 teaspoon per application. 
175 per bottle, 9¢ per application.

Pedicure Scentual Salt Soak – 29 oz.
Helps to de-stress, soothes and revitalizes.  
Naturally leaves the skin fresh and clean

Features & Benefits:
• Pomegranate & Fig: Pomegranate has natural 

antioxidants. Fig provides natural moisture,  
vitamin C and helps refresh the skin.

• Milk & Honey: Naturally soothes and moisturizes. 
Lactic Acids from milk adds moisture. Honey is a 
natural humectant to help draw additional hydration.  

• Sea Kelp & Tea Tree: Kelp helps to soften the skin. 
Tea Tree contains antiseptic qualities.

Usage: 
2 tablespoons per pedicure bath.  
29 per container, 29¢ per pedicure.



Pedicure Fizz Tablet – 24 ct. (5.5 oz. ea. tablet)
Deeply cleanes feet while it softens and moisturizes.

Features & Benefits:
• Pomegranate & Fig: Pomegranate has natural 

antioxidants properties. Fig provides natural moisture, 
vitamin C and helps refresh the skin.

• Milk & Honey: Naturally soothes and moisturizes. 
Lactic Acids from milk adds moisture. Honey is a 
natural humectant to help draw additional hydration.

Usage:  
1 tablet per pedicure bath. 
24 per container, 41¢ per application.

Pedicare Callus Softener – 4fl. oz. & 16fl. oz.
Effectively removes resistant calluses 

Features & Benefits:
• Mango: Antioxidant and rich in vitamins ( B1, B2, B3, 

B6, C), minerals and proteins to help nourish the skin.

• Papain: Natural enzyme exfoliates to help produce 
beautifully glowing skin.

Usage:  
½ teaspoon per application. 

16 oz: 200 per bottle, 10¢ per application.

4 oz: 48 per bottle, 2¢ per application. 



DETOXSOAK™ Somatology Massage Serum  
with Pomegranate Seed Oil, Argan Oil  
& Aloe– 4 oz.

Features & Benefits:
• Pomegranate Seed Oil: High levels of anti-oxidants 

& Vitamin C.

• Argan Oil: Skin conditioning, contains anti-oxidants 
and Vitamin E.

• Aloe: Skin protectant & skin moisturizer.

Usage: 
1 teaspoon per application. 
24 per bottle, 37¢ per application.

Herbal DETOXSOAK™  
Foot Service Kit
Includes:
• DETOXSOAK™ Packets – 8 ct.
• Somatology Massage Serum – 4 oz. 
• Technique Card 

Usage: 
1 per pedicure, $4.74 per service. 

Herbal DETOXSOAK™  
Foot Service Starter Kit
Includes: 
• DETOXSOAK™  packet – 1 ct.
• Somatology Massage Serum – 1fl. oz. 
• Technique Card 

Usage: 
1 per pedicure, $7.95 per service.

Features & Benefits:
• Magnesium Sulfate:  

Natural DETOXSOAK™.

• Artemisia Absinthium: 
De-stresses and hydrates the skin.

• Citrus Aurantium Amara Peel:  
Soothes and refreshes the skin.

• Phellodendron-Amurense Bark:  
Smoothes and renews the skin.



Is there any particular product or ingredient in the 
new collection that a pregnant person should avoid? 
No. As with any product women should always check 
with their doctor if they have any concerns on using any 
products as each pregnancy situation is different and 
may have special needs.

Should DETOXSOAK™ be something that pregnant 
women should avoid (due to salt levels ) etc?  
No. DETOXSOAK™ contains Magnesium Sulfate which 
has been used for hundreds of years. As with any 
product, women should always check with their doctor 
if they have any concerns on using any products as 
each pregnancy situation is different and may have 
special needs.

Are there any other products that should be avoided 
from an allergy (immunology) point of view  
(in this collection)?  
The Extended Massage Lotions contain: Aleurites 
Moluccana Seed (Kukui Nut) Oil, Macadamia (Nut) 
Ternifolia Seed Oil, which usually do not cause 
allergies, but some people stay away from all nuts  
even externally.

Is the Manicure Cuticle Soak to cleanse and give  
the nail tech some antiseptic peace of mind? 
It is to cleanse and soften the cuticles.

Does it have any other benefits?  
It has antioxidant properties from Aronia Berry,  
and some antiseptic properties from Tea Tree.

In the Manicure Cuticle Softener, is it the olive leaf 
that provides all of the softening and conditioning 
properties?  
Olive Leaf provides the majority of benefits while Aloe 
Vera helps to soften, soothe and hydrate the skin.

Has the Aloe Vera been added to help heal sore skin 
surrounding the nail?  
No, it has been added to help soothe, soften and 
hydrate the skin.

How is the Manicure Cuticle Soak different from the 
Apple Cuticle Remover?  
Apple Cuticle Remover uses Alpha Hydroxy Acids  
and Malic Acids which help soften and exfoliate the 
cuticle. With the Apple Cuticle Remover you apply first 
and then soak. With the Cuticle Soak, you soak first 
and then apply the Cuticle Softener.

Does the Manicure Extended Massage Lotion contain 
patented 2 hour time release?  
No, it is a completely different system. It is new concept 
in Massage Lotions. The formula starts off with a 
rich, creamy texture and as it penatrates the skin it 
transitions to a watery serum texture. This is when  
the extended massage attributes become apparent.  
It has a great delivery system as one to two pumps  
will complete the massage on both hands and arms.

If not, is it suggested that you finish with the Butter 
Blends to give your client the benefit of the butter?  
Yes, the professional can finish with the Butter Blends 
to give a soft and smooth finish.

Is there any oil in the Manicure Extended Massage 
Lotion product?  
Yes, Palm Oil, Kukui Nut Oil, Macadamia Nut Oil  
and Abyssinian Seed Oil.

What types of oils formulate the Manicure  
Revitalizing Oils?  
All three of the NEW 2.5 oz. Revitalizing Oils have 
the same base as our current .50 oz. oils. The base 
contains Carthamus Tinctorius (Safflower) Oil, 
Helianthus Annuus (Sunflower) Seed Oil, Gossypium, 
Herbaceum (Cotton) Seed Oil, Olus Oil (Vegetable Oil)
(huile végétale) and Vitamin E. They do not contain  
ANY mineral oil.

Is Sea Kelp particularly good for problem skin, 
working as a treatment more than just nourishment?  
Sea Kelp is very nourishing to the skin. It softens and 
helps skin retain its moisture. Sea Kelp also contains 
natural anti-inflammatory properties. Therefore, it’s 
beneficial to the skin and could help problem skin.

FREQUENTLY ASKED QUESTIONS 



Is the Pedicure Micro Exfoliation Scrub a softer 
version of the Sea Salt Moisturizing Exfoliant? 
Yes, it is a micro exfoliation which provides a softer and 
finer approach to exfoliation. It is also a double exfoliant 
system. The sugarcane begins the exfoliation process 
and the bamboo powder gives a fine exfoliation finish. 
In the Sea Salts Moisturizing Exfoliant, the Magnesium 
Sulfate starts off the exfoliation and the Sea Salt gives 
the final finish. Used on damp skin, both emulsify 
beautifully and leaves the skin feeling amazing.  
Both products also work well on the body.

If a client is sensitive after shaving before their 
pedicure which product should be used  
Micro Exfoliation or Sea Salt?  
Micro Exfoliation, as it contains Sugarcane and  
no Sea Salt. Some people after they shave may  
be more sensitive to salt on their skin.

If my client has very dry heels and needs extra 
moisture what should I use?  
Hydrating Heel Treatment, to help smooth, hydrate  
and soften rough skin. It contains Argan Oil and Urea 
which are both wonderful for extra hydration.

How is the Hydrating Heel Treatment used?    
Apply Hydrating Heel Treatment to heels or other dry 
areas before the application of Cuccio Colour or Veneer. 
This can be used overnight. Apply to dry areas and 
place socks over the feet. Can also be used daily.  
Great take home product!

What beneficial active ingredients are in the Hydrating 
Heel Treatment? (other than Argan Oil and Urea)  
Sugarcane juice has the highest concentration of 
glycolic acid. Glycolic Acid is one of the Alpha Hydroxy 
Acids which is amazing for the skin, helping to improve 
the skin texture and condition. Aloe Vera helps to 
soothe, soften and hydrate. Palm oil contains the hard 
to find toctrienols, which are members of the vitamin E 
family. Seabuckthorn is rich in antioxidants along with 
vitamin C, vitamin E and skin fortifying minerals.

Is the Pedicure Cuticle Softener Professional  
Strength for Toes a much stronger formulation  
then the Manicure Cuticle Softener?  
It is a different formulation with extra softening  
to the epidermal tissue and Lactic Acid (a member 
of the Alpha Hydroxy Acid family) to gently exfoliate 
stubborn cuticle area of the toenails.

Can the Pedicure Cuticle Softener be used during  
a manicure for clients that suffer with really  
bad eponychiums?  
It will help with the epidermal tissue that is stubborn  
on the fingernails.

When would you use Pedicure Salt Soak or Pedicure 
Fizz Tablets?  
Pedicure Salt Soaks are used when you want more of 
a traditional soak. Use Pedicure Fizz tablets when you 
want the convenience of a tablet and the effervescent 
champagne bubbles.

What is the difference in the Kava Callus Elixir  
and the Callus Softener Professional Strength?  
Kava Callus Elixir was created with an acid based 
system, which is an effective method, but works  
a little slower. The Pedicure Callus Remover was 
created with an alkaline based system. Many of todays 
alkaline based callus remover systems are using close 
to 14 pH system. The Cuccio Naturalé Callus Softener 
uses a base just under 12 pH to make sure that it works 
quickly as well as decrease the possibility of irritation 
to the skin. It is also a thicker formula to help ensure  
the product stays on the dead skin and not on the  
live skin. It also contains the enzymes from Mango  
and Papaya (papain) to help exfoliate the skin.

Is it recommended when using the Callus Softener 
Professional Strength to wrap the feet in a plastic 
wrap to help activate the product, as it was used  
with the Kava Callus Elixir?  
No wrapping is needed for activation, although it can 
be used.



Is there anyone you cannot use Callus Softeners on?  
As with any product, someone should always check 
with their doctor if they have any specific concerns  
on using any products. Callus Softener products  
should be able to be used on anyone in good health.

What is the difference between Deep Dermal 
Transforming Wrap and the Invigorating Masque? 
The Deep Dermal Transforming Wrap is an intense 
moisturizing wrap that provides hydrating benefits 
through body heat activation. It can also be used 
on the body, as well as hands, arms, legs and feet. 
Pedicure Invigorating Masque is a chelating clay that 
helps to cleanse and purify the skin and is formulated 
for pedicure use. It also contains the super-fruitiness of 
Seabuckthorn, Acai and Lycium Chinensis Fruit Extract 
which contains high levels of antioxidants.

Where does the Manicure and Pedicure Collection 
fit within the existing Cuccio Naturalé range of 
products?  
The manicure and pedicure collection can be used 
together with the current Cuccio Naturalé products  
or can stand on their own. Examples: Apple Cuticle  
is an amazing product that comes in a .75 oz. instead  
of a 4 oz. Manicure Cuticle Softener. A professional  
that needs to have a more cost effective but high 
quality product may choose to use the Manicure Cuticle 
Softener. A professional that likes to have the cuticle 
softener on the cuticles as the hands are soaking  
to save time may prefer to use the Apple Cuticle 
Remover, or they may choose on a basis of the level of 
service they are providing. The addition of Milk & Honey  
2.5 oz. Revitalizing Oil, and Milk & Honey Salt Soaks 
are easy transitions into the current Cuccio Naturalé 
themed pedicure. (Same with the Pomegranate & Fig) 
Any of the NEW collection can be use with the  
original products.

How are the Manicure and Pedicure Collection 
products incorporated into the Cuccio Naturalé 
Express, Spa and Paradiso levels of service? 
They can be incorporated within the Express, Spa  
and Paradiso by making a choice of which type of 
product they prefer. Example: Instead of the Deep 
Dermal Masque if the professional wants a product 
that is cooling and purifying use the Invigorating 
Masque instead. Instead of Pedicure Fizz, Scentual  
Salt Soaks can be used. Instead of Kava Callus Elixir, 
Pedicure Callus Softener Professional Strength can  
be used depending on whether an acidic or an alkaline  
product is appropriate for the client. 

Can the Manicure and Pedicure Collection be used  
on its own?  
Yes, it can stand be a stand alone product or be used 
with other Cuccio Naturalé products as desired. The 
Manicure Collection has a clean fresh botanical scent 
across all of the products so it flows very well together. 
The Pedicure Collection has a very irresistible spa fresh 
scent which gives a refreshing, soothing and revitalizing 
feeling throughout the service. Both scents will blend 
well with other Cuccio Naturalé products.

Each item is labeled as manicure/pedicure?  
However can they be used interchangeably? 
The Manicure and Pedicure products were specifically 
designed for each of their categories. Although, they 
can be used for both manicure and pedicure if needed. 
Example: The Micro Exfoliant works well on the hands 
and on the body in the shower. Heel Treatment works 
well on any rough area of the skin such as one’s 
elbows, knuckles and/or knees.

Are the Manicure and Pedicure Extended Massage 
Lotions designed so the ingredients in the pedicure 
are more beneficial for feet and the ingredients  
in the manicure lotion are more beneficial for hands? 
Yes. Manicure - Seabuckthorn for anti aging and 
nutrients as the first signs of aging can be seen on the 
hands. White Tea helps fight off free radicals to benefit 
anti-aging. Pedicure - Shea Butter for hydration benefits 
to legs and feet. Grapeseed for deep moisturizing.

FREQUENTLY ASKED QUESTIONS 




